Town of Plainfield

Annual Report

June 30, 2022



The Board of Finance held 21 meetings this past year with reguiar meetings being held the third
wednesday of the month. All meetings were conducted in person and were open o the public.

The Charter Revision Committee recommended that the Board of Finance be expanded to 7
regutar members. This was yoted upon and approved by the town residents during the 2022

election. The paosition will be filled during the next election cycle.

New officers were voted upom by the board. They are as follows: Chairman-Dean Gorman, Vice
Chairman-Gary Stalaboin, Secretary-Ted Dumaine. '

The new budget for 2021-2022 is $48,766,810. This represents a 49% increase over the
previous year. The Wil Rate remained at 28.03.

The Board is currently in the process of establishing by-laws.

The audit was completad by Marcum LLP and the town was deemed to be in a strong financial
position.

Submitted Respectfully by:

Bean Gorman

Chairman, Board of Finance
Plainfield, CT



BOARD OF SELECTMEN

The Board of Selectmen consists of three {3) members, A First selectman, and two {2) Selectmen, all whom are
elected for a term of two years.

The Board of Selactmen meets on the second {2™) and fourth (4™} Monday of the month. Special meetings
may be called by any selectman on a 24 hour notice.

The duties and responsibilities of the Board of Selectmen shall direct and supervise the affairs of the town and

be respﬂnmbla for cnordlnatmg the activities of the officers, boards, comrmissioners and other agencies ufthe
town.

The Board of Sefectmen shall have all powers, duties, and responsibilities conferred upon it by the Town
Charter or the General Statutes and all powers proper, incidental, or coanvenient to their exercise.

Annually, the Board of Selectmen shall review all town ordinances and recommend as appropriate, their
revision or repeal to the Town Meeting.

After entering into an agreement with a local relator to help sell the remaining I-Park lots which have been
difficult to market and sell, all have been sold with ane in the final stages of the sales agreement.

We interviewed for and replaced our town clerk and appointed a part time building official.

We've completed negotiations for a new HJghwau_.r Union and Police Union Contracts. which has saved the
town monias.

On Aug 11 we had a referendum to purchase acreage for the Kate Downing Open Space project. We've been
-engaged in an open space project that will bring in about 162 acres of passive recreational open space for

walking trails, horse trails and nature trailsJ by ereating an Open Space Committee for Kate Downing Road
Open Space.

| continue to support our local events like “Bike Night”, the town run fireworks, Celebrate Plainfield Day, the
Y[ Parade, and DKH Triathlon.

The Board of Selectmen participated in ribban cutting cereﬁmnies to welcome in local buginessas like Equilibrium
Therapeutic Massage, Board & Brush Creative Studio, The Olde Pineapple, A & HArtisan & Home, Crystal Vision New
Age Shop, tandbiark Restaurant, Signature Properties of Mew England, Granite City Electric Supply, Dallar Tree, and Villa
Maria Mursing and Rehabilitation: A Wachusett Healthcare Facility. Additionally, the Board participated in a
groundbreaking ceremaony for the construction af the new Amazen delivery station.

We have heen working on multiple municipal projects with our town engineers, like Cametery Road 1o fix
water drainage issues, Pond Hill Road for hridge concerns, Lathrop Road sidewalks, Wauregan sidewalks and
Rait Road Ave parking lot lights.

Purchased holiday decorations for recreation, U.S. flags for flagpoles, video cameras for municipal buildings,
and firewaorks. -



We've heen approved for an assessment grant for interReyal to provide a more detailed report of the type
and amount of chernicals on site to then assess the ahility to perform tax lien sale or types of environimental
cleanups needed.

We're working to continue the Quinaboug Valley Trail.

We've preparad data and conducted hublic hearings on what to do with the Od Plainfield High School
building. :

We've supported our local food pantry and held 2 food drives at the town hall for Project PiN.

The town referendum in July 2021 approved the expenditure from the Fund Balance of $350,000.00 to do
workon the Dow Road Bridge Project. '

Charter revision questions were put for the November baliot.

The town received 54,476,000.00 from ARPA funding which was voted to disperse with 53,250,000 to the
WPCA projects, 350,000 to upgrade Lion's park, to atlocate $250,000 for Econamic Development, $100,000
Housing hardship programming, and two non-prafits ($50,000 — United Services and §25,000 Project PIN), and
purchase of a highway backhoe for §111,505.63.

Modified Town Ordinances 28, 28, 34, 67, 77, 166, 107, 115, and 119,

Approved the HYAC system uperades in the town hall office areas.

Approved the purchase of a new Police Records Management System, and a new backup generator for the
Police Station.

Created a new charter revision cormissic.
Approved a new Affordable Housing Plan.

Approved a new contract with spormalink” to use their cloud-based software to track permits and the permit
process for both the town and for the resident or contractor,

Respecﬁully Subimitied,

Kevin k. Cunningham
First Selectman



Pension Committee .

The Pension Baard consists of five (5) members, A First selectman, and two (2] Setectmen, the
chair of the Baard of Finance and the Chair of the Board of Education.

The duties and responsibilities of the Pension Board shali direct and supervise the affairs of the

iown and be responsible for coordinating the activities of the officers, boards, commissioners
and other agencies of the town.

The Pension Board shall have all pawers, duties, and responsibilities canferred upon it by the

Town Charter or the General Statutes and all powers praper, incidental, or convenient to their
exXercise. '

During the fiscal year 2021-2022 there were 21 em.plo‘gees of the town that retired and filed for
pensions rights or payouts as prescribed in the Pension by-laws.

Respectfully submitted,

Kevin M. Cunningham
Pension Board Chair



Water Pollution Control Authority

The Board of Selectmen, by way of the town charter akso acts as the Water Pollution Contral
Authority hoard.

The Plainfield Water Polistion Control has & full time employees that operate two wastewater plants
in Plainfield; the North Plant and the Village Plant as welb as 13 pump stations.

The WPCA's annual budget is approximately 42,45 million, The rajority of the revenue comes from
sewer User fees along with industrial treatment fees. '

The North Plant can process up te 1,000,800 gallons of wastewater a'day. The treatment plant is
currently undergoing # primary tanl upgrade.

The village Plant can process up to 700,000 gallons of wasiewater a day.
A new generator was bought and instalted at the Headwaorks Station.

Approved a new systemn Gl upgrade.

Respectfully submitted,

Kevin M. Cunningham
Board Chair for WPCA



FINANCE DEPARTMENT

The Finance Department oversees and administers the town’s financial and accounting
systems, including the collection and disbursernent of all montes for the Town. The Finance

Department is cormprised of a Finance Director, an Assistant Finance Director, @ Bookkeeper
and an Accounts Payable clerk.

Twa unrestricted fund balance projects were approved by the residents of Plainfield in Fiscal
Year 2022. A police generator, 580,000 and a police record management system, $195,000.

The Board of Finance set the 2022 fiscal year mill rate at 25.33.

The audit of June 2022 was completed and presented to the Board of Finance in December
2022. The auditing firm is Marcum.

Kelly Vachon .
Finance Dhrector




. TAX COLLECTOR’S OFFICE -ANNUAL REPORT FY 2021-2022

The Tax Collector's Office is responsible for collecting, processing, and balancing
property taxes on all real estate, motor vehicles, and personal property. In
addition to property taxes, this office also collects sewer use and sewer
assessment. Approximately 38,000 bills and delinguent statements are mailed
and processed each year. Liens are recorded in the land records for all unpaid real
estate and sewer accounts each year. All motor vehicle accounts that are not paid
when due are reported to the Department of Motor Vehicle as delinguent and
registrations cannot be obtained or renewed untit all bills are paid in full. Various
reports are filed with the State Office of Policy and Management for
reimbursement on programs that benefit elderly and disabled taxpayers. The

office provides a great deal of information to attorneys, title searchers, banks,
and the public.

Taxes- During the fiscal year, the collection was 28,650,700.82 in current property
taxes, $540,385.22 in delinquent taxes. Interest & liens 5324,317.12.

Suspense- collected taxes 515,864.76 interest and Hens 516,960.47.

The figures represent a 99% collection rate on the current levy and 101% when
P Y

back taxes are inciuded. The office has met and exceeded the expectations of the
Board of Finance,

Sewer Use Collected- $2,205,188.71 in current sewer use, 533,435.02 in back
sewer use. [nterest and & Liens 511,453.71.

Sewer Assessment 540,364.52 Int and liens $1,271.54.

Dealing with delinguent accounts is always a difficult task. We have made great
headway with these accounts over the past years. The process would include tax

sales or the use of the Ct State Marshals office on properties that are severely
definquent.

The office obtained the services of a cradit card company, Point and Pay, that
works with the Tax Collector’s program to make on-line payments user friendly.
Online payment this year was 52,093,351.89,

Breakdown Calendar for Tax Collector



uly 1: First- ha!f Real Estate and Personal Property tax bills due; Motor Vehicle
tax hill due in full.

~ August 1: last day to pay to avoid penalty {if this day falis on a weekend or
holiday, you have until the next business day). Delingquency notices mailed.

September: List is generated for Marsh or Tax Sale/Mail cut Sewer assessment
hilis

October 1: Sewer Assessment, collection due October 1°

January 1: Second-half Real Estate and Personal Property tax bills due;
Supplemental Motor Vehicle tax bill due in full.

February 1% last day to pay to avoid penalty (if this day fallson a weekend or
holiday, you have until the naxt business day). Deiinquency notices maifed.

May: Intent to Lien Notices mailed; codding all accounts for banks for the next
collection year. '

Iune: Place lines on ali delinquent Real Estate and Sewer Use that have not been

paid prepare bills for tax collection. M_1 state report- june 30%.

Efforts will continue in the upcoming year to meet the needs of the Town of
Plainfield '

Karen Yincent, CCMC

Tax Collector, Town of Plainfield



Assessor’s Office

The primary abjective of the Assessor's Office i to ensure that all taxable property laatad within the Town of
Plaindicld is assessed in aceardance with applicabis law so that every property Gwner kears an appropriate share of
the total tax burden. To accamplish this objective, the Assessor must diseover, st and eqguitably valus all property

within the jurisdiction. The results of these efforts are the Grand Lst: a record of 2 the taxable and tax-exempt
property within the Town of Flainffeld. The Grand Ust is used in the budget process to estzblish the mill rate and

far wax billing.

The following is a comparison of the 2020 and 2023 Net Grand Hst:

Type 2020 SErand List 202_1_ Grand List In:reaséﬁlecr&ase‘j _
Reaibstate 504301380 | 811,757,221 | 7,455,841
Personal Proparty _ 118,321.852 ¢ (130771875 | 1,450,043
[Motor Vehicle 57934734 0 135,059,020 28,024,286
Totel 1,031,557,966 1,068,£88,116 | 38,530,250 ;

On the 2071 Grand List the Town of Plainfield had the following numnber of accaunts:
Real Estate- 6,311
Porsonal Property- 209
Motor Vehicles- 24 £23
The fotlawing is the nzt fop 10 Taxpayers far the Town of Plainfield on thz 2021 Grand list
Combination of Real Estate, Persanal Properly & Motor Vehicle

(assessments can includs mere Hian ane BECOLNT)

:—féxpayar B o Mel ARSESSTRIENT |
lL.owss Home Center 6o, 52,125,250
_EE }eenleaf Pownr ) 28,695,620
- Connecticut Light and Power Company 26,887,790 ¢
Flainfield Renewshle Energy 14,173,150
FPE WE 85 Maosug Fond Rd 11,354,270 |
Connecticut Water Company LLE, The 9,288,540 |
| OR. Plzinfield LLC __ 8,227,228
iﬁ}“ankee Gas Services Company £,552,330
Plainfield Parkade Int__ 4,767,830
KAGR Lathrop 310 o 4,261,720

RMainlaining accounis within tha Town of Plainfield takes a great deal of time for the Assossee's Office. Yhe office is
comtinually processing transfers of resl property, anphing credits to motar vehicles, protating real estats due to
newr construction, mspocting properties with permits Hhat have been msucd by 1he Building Inspectars Office,
maintzining the town tax maps, eto '



The Assessor's Office is respansibe for processing applications for the Elderly Homeowners and Bental Rebate
Fragrams. \We also approve and apply tax exernptions for the veterans, blind and totally disabled programs.
PAA3Q (Pullic Act 430) applications are also processed in the Assessors Office.

The following ars important annueal dates for the Assessar's Office:

Febirrary 1 Start date for the Elderly Homeowner Program and Additional Veteran Program.
April 1 _ Start date for Rental Rebats,
May 15 . Beadline to file for the Elderly Homeowser Rrogram.
June Readline for commercial property owners to file the annual income and gxpense
forms. ' N
Septemberd : _ Fiting pericd starts for PA490, Fanm and Forest !
Septernher 20 Deadline to filz D214, honorable discharge to be filed in the Town Clerk’s Office t
P racalve exemption. '
Cctober 1 Deadline for Rental Rebate, Local Blind, Sociat Security Diszbled applications,
Additional Veterans Applications are due to the Assassor,
Crctober 21 Deadline ta file PAAS0, Farm and Forest
November 1 All Personal Property Declarations miust be filed or postmarked by November 1% to
aveid the 25% panalty. |

For additional information regarding programs offered fry the Assessor’s (Hfice please vistt waw pl iinfieldet. srg,
under the Assessor’s page.

Questions concerming assessments, adjustments, exemptions, tax relfef or motor vehicle tax credits should be
directed to the Assessor's Office,

Bespactfubly,
MaryEllen Hall, CChaa |

- ASEESE0r



PLAINFIELD TOWN HALL PLANNING & ZONING DEPARTMENT
bl ATNFIELD-CENTRAL VELLAGE-MOOSUD-WAURRGAN 8 COMMUNITY AVE,, PLAINFIHLD, G 06374

PLANNING AND ZONING DEPARTMENT
' REPORT

The Department serves as Staff, and provides technical assistance, to the Town's Planning and
Zonirg Gommigsion and Inland Wedlands and Watercourses Comrmission.  The Departrment
raviewed and made recommendations on submitted applications to ensure they were in
compliance with the pertinent Regulations. Staff also processed land use applications and kepnt
members infarmed of any upcaming professional development waorkshops and seminars, and any
updates to the Connecticut Ceneral Statutes as they pertain to each Commission

The Depariment provided a muliitude of support services for the sommunity, and is responsible
for administering the Zoning, !nland Wetland and Watercourses, Aquifer Protection and
Subdivision Regulations and enforcing those Regulations and applicable local ordinances. 1 also
organized a very successiul Job Fair for area residents which was attended by 23 businesses
that were hiring, and by many job seekers, '

Some of the Department's duties included: _

« TMet with residents, developers and engineers o discuss planned developments,
madifications to existing develepment and any issues/guestions regarding the tand use
processipermitted uses/requirementsietc.;

+ Rasponsible for ensuring that proposed development is consistent with the Town's Plan
of Coneervation and Devetapment, which was updated in 2018;

. Worked with the Town's Enginesr and relevant departments 1o address
issues/requirements of, and ensure compliance with, the Town's MS-4 Permit (Municipal
Separate Storm Sewer System);

s Ensuring ifs boards and commissians were kept Informed regarding pending/neawly
adopted legistation as it affectsd land use, and

+  \Wrote applications for, and administered approved, grants for projects benefiting the
Town.

Over 70 Zoning Permits were issued during the fiscal vear, including new construction,
additions/accessory structures, home occupations and Use and Compliance. There were 1B
inland Wettand approvals for wark within the 100" upland review area of a wetland/watercourse
for maw construction ard for additionsfaccessary structures. One {1} determination of no
jurisdiction was issued for work on 2 propastiy contaiining regulatad areale) but the worl propossd
was outside of those areas. 1 determinations of non-regutated activity was issued for a timber
harvest, : : '

Ptanning and Zoning Department Staff for FY2021-2022 includad:

Mary Ann Chinatti, Town Flanner :
Ryan Brais, Asst. Town Plarner/Zaning and Wetlands Enforcement Officer
Katie O'Neill, Land Use Clerk

Fespectfully submitied,
Rary Ann Chinatti, Town Plannar



PLAINFIELD TOWN HALL ' PLANNING & ZONING DEPARTMENT
PLAINFIELD-CENTRAL VILLAGE-MOOSUB-WAUREGAN 8 COMMUNITY AVE., PLATNFIELD, CT 66374

ECONOMIC DEVELOPMENT DEPARTMENT
- REPORT

The Economic Development Depariment works to promote the preservation and
development of the Town’s economic base by agsisting in the retention and expansion of
existing businesses, encouraging new businesses 1o locate in Plainfield and coordinate
efforts to expand the Town's non-residentiai tax base.

The Department also serves as the Town's Easiern Connecticut Enterprise Cortidor
(ECZ) Coordinator and participated in quarterly meetings, attends meetings of the
Norheasiern Connecticut Charmber of Commerce and the Plainfield Business
Associafion. it also confinued its efforts to assist businesses within/proposed to locate in
the Town's Enterprise Corridor Zones with applying for CT DECD ECZ benefits.

The Department assisted the Town by appiying for, and being awarded, a number of
grants during the 2021-2022 Fiscal Year, including but not fimited to the CT DECD for
browrfisid asseasment work on the long-abandoned InterRoyal site, CT DOT for the first
phase of pedestrian safety improvements to Shepard Hill Elementary School, for a van
for the Seniors and for installation of sidewalks on Lathrop Rd. from Eastern Bank to the
new Amazon facility, as well as a number of other grant programs. The Department also
continued its work on the CDBG Small Cities Housing Rehab Program, which provides
no- or low-interest foans to income-eligible residential property owners for necessary
repairs. In addition, a business directory and list of available propetties has been
uploaded to the Department’s webpage.

The Department was also pleased to welcome a number of new businesses 1o town with
ribbon cutling ceramaonies.

Respectfully submitted,
Mary Ann Chinatti, Town Planner



PLAINFIELD TOWN HALL PLANNING & ZONING DEPARTMENT
PLATNFIELD-CLNTRAL VILLAGE-MOOSUP-WAUREGAN 8 COMMUNITY AVE., PLAINFIELD, CT 06374

ECONOMIC DEVELOPMENT
COMMISSION

The purgﬁmses and objectives of the Economic Development Commission shail be those
set forih it Section 7-136 of the Connecticut General Statues, as amended, and in the
Town's Economic Development Plan, as amended.

The Commission initiated research to determine the number of active business
enterprises in town and, upon completion of that research, will use the results to begin
formal recognition of those businesses for their continued commitment to maintaining
their business in Plainfiakd.

in addition, the Commission also recognized K&H Canstruction as its 2021 Business of

the Year, with an award presented af the August 7, 2021 Plainfield Business Association’s
Celebrate Plainfield Day.

It is also responsible, per Section 10.2 of the Town of Plainfield Zoning Regulations, for

approving proposed uses in the Town's Industrial Park District prior to action by the
Planning and Zoning Commission,

The Commission is pleased to have paricipated in ribbon cutting ceremonies for a
number of newly established businesses during FY22, including but not limited to Crystal
Visions, Dotlar Tree and Signature Properties, and it looks forward to welcoming more
husinesses in the fuiure.

Members of the FY22 Commission included:

Mary Ann Chinatti, Chairman
Jodi Clark

Jennifer Greene

Paul Smith

Ava Colona

June Gagne

Adrian Paulsen

Respectfully submitted,
Mary Ann Chinatti, Chairman



ANIMAL CONTROL DEPARTMENT

The Plainfisld Animal Control Officer and Assistant Animal Ca ntrol Officer are responsible for enforcerent
of all animal related issues in the town of Plainfield including the villages of Moosup, Watregan and
Central Village as well as Plainfield, The Animal Control department investigates on average approximately
A00 animal related complaints per year and receives many mare calls frorn residents for advice en many
subjects. We assist law enforcement in any animal related call such as assistance with evictions where
there are animals on premises, untimely deaths with animals on the premises and any other calls we are

asked to go on. The number of impounded and quarantined animals varies depending on the year but ~

averages approximately 56-75 animals, mostly dogs, howsver other imgounded animals have incuded
cats, rats, pouliry, domestic hivds, pigs, snakes, ferrets and more. We also assist the public in keeping
animals in their homes by providing pet food to families in need when we have excass. The Animal Control
department takes in owner surrendered animals.on occasion and adopts ammals to the public: We pride
ourselvas on a 98 % adoption rate. We also work hénd in hand with local and breed specific rescues for
harder to place animals or those with exceedingly high vetarinary issues. We work hard at maintaining a
healthy envirenment for impounded animals until they are ready for their forever homes, The Animal
Control Officer is also responsible for issuing disposal and restraining orders on vicious and dangerous
dogs to ensure public satety. Infractions and written warnings are also issued by the Animal Controf
Officers for viglations of state statues. The Animal Control Department’s duties inclugde. but are not limited
to the following:

s Responding to hit by car domestic animals when an owner is not present and cannot be located
and transporting said animals to a veterinarian for medical treatmeant.

+  Pick up and impounding of any stray roaming dogs.

s Cruelty investigation and seeking justice for abused, neglected and abandoned animals.

«  Educating the public on varied animal related topics and teaching residents {o better care for their
anirnals.

» Enforcing dog licansing laws. _
e Investigating and impoundment of any biting domestic animals according to state statutes, both
hites to human, domestic animal verses domestic animal and domestic animal verses wildiife.
= Dispatching potential rabid wild animals that have had contact with people and preparing and
delivering said animal to the state health department for ralins festing. '

e ssuing strict confinement and close ohservation rules for animals who have encountered a

potential rabid animal.
o Patrof town street and public areas.

Catching lonse tvestock such as horses, cows, goats el and returning them to their owners,



v Answering calls for dogs lecked in hot ears in the summer manths,

* Muisance harking calls.

+ Cleaning, feeding and general care of any animals impounded at the animal contral facitity.
s Helping residents locate and possibly trap missing pets.

»  Assist law enforcement in any animal related issues.

» Data entry for all calls for service an a daily basis.

« Taking in owner surrenders if the space allows.

» Issuing disposal and restraining orders.

It is the continuing geat of the Animal Contrel Départment 10 provide titmely professional animal control
services to the residents of the Town of Plainfield,



TOWN CLERE
The Town Clerk’s Office is known as the direct tnk for the Residence of Plainfield and sur local
government. Staff in the Clerks office is working hard to preserve today’s history for our future
generation. Often when residences are seeking information they contact us first, if we are
unakble to assist we direct them to the appropnate department or organization.

From July 1, 2021 - June 30, 2022, the Town Clerk’s Office recorded 3,365 Land Records,
including but not limited to, Warranty Deeds, Quit Claim Deeds, Mortgages, Liens, Releases,
Survey and Subdivision Maps; this includes 33 Trade Name certificates. This is a slight
increase from last fiscal year. Docliments are submitted for recarding in person, by mail as well
as online, our enline totals for this fiscal year were 1,103,

For each recording the Town Clerk retains a portion of the recording for preservation and
management of historic documents, These funds cannet be made part of the operating pudget of
oy municipality, In addition to the two dollar funds the State Library offers a preservation
srant each year. Plainfield has been nsing this yearly grant to scan our jand records into our
online system. We carrently now have all docuwments dating back to 1994 (with the 2023 grant
already underwsay] on our online system.

The Clerl’s office issues many different Hcenses and permits each vear, Some of the licenses we
istued are 1,056 dog licenses, 700 fishing and hunting licenses/tags, as well as 535 marriage
licenses. Our office is also the stap to file vour liquer and vendor permits, we also notarize your
pistol permit (along with many other documents). Our affice provides our residence with a new
sticker each vear to utilize our transfer station, over 1,700 passes were issued during this fiscal |
YEar.

During the last fiscal vear, the following vital statistics were filed in Plainfield, 129 birth, 2149
death, and 194 marriage certificates. These documents are held with a high level of
confidentiality. Our staff attends many trainings throughout the year o stay up to date with
the Tules, regulations, and changes. As well a3 how to handle and preserve each document.

If you visit the Clerk’s office, you will always find the staff busy. Other ditties of the Clerk’s
office that is not listed above is receiving all meeting agendas and minutes. Housing all
contracts with town employess, swearing in all members of our local poards, commissions,
Justces of the Peace, Elected Cfficials, as= well as our Loval Police Officers.

The Clerl’s office is where you go to reaister to vote as well as receive your absentee ballot. ¥ou
can also file your permanent absentee ballot application with the Clerk who weorks closely with
the Registrar of Voters and passes along information such as that to them when they are in the
affice. : '

Staffing ~ FPlainfield had a new clerk join halfway through the {iscal year. [ am Dianne Talbot; [
teft the teaching feld to work for you here in Plainfield. As I worked on my Bachelor’s degres in
History as well as my Master's degree in Education I found myself spending countless hours in
the Clerks office deing research. ! completed a 20-page research paper for my undergraduate
senior project on how the farmers of Plainficld adapted fo the influx of tmmigreamts and
business during the Industrial Revolution and Plainfield changed from a farm town to a mill
town. Then for my Masters project [ created an. entire unit on how o teach the big history
lessons through kocal history to middle schoclers. Again, [ focused on Piamnfield. What began as |
one assignment turned inte a hobby, any free time I had [ would come in, research, and .
explore. I am excited and henored to be your next clerk,

Dianne S, Talbat
Flainfield Town Clerls




Annual Report 2022

Highway Department

This department consists of 10 (ten) full time employees, Directed by the Crew
Chief Ron Berube, 26 years service. Keyin Henault, Payioadear operatof, 76 years’
service. Henry Dexter Backhoe Operator, g years service, Jason Corrao, Vac-con
QOperator, 4 years service. lames Allyn Mower Operator, B years service, Michae!
Hawkins, Sweeper Operator, 8 years service. Kelth Whipple , Sweeper Operator,
3 years service. Dan Bernier, Mason/carpenter, 3 years service, Kevin Reen,
Mechanic, 3 years service. Tom Talbot ,driver laborer, 9 months service.
Emplayees may operate other equiprent providing they are qualified. That is
determined by the Crew Chief, If someone is out sick or on Vacation, whatever
the case may be, the Crew chief will appoint somedne to Operate that piece of
equipment, as long as they are qualified.

Equipment
3 Freightliner Plow Trucks.
4 international Plow Trucks.
2 F-450 Mason dump Trucks.
1 GMC Masan dump truck, 1 ton,
1 Payloader.
1 Backhoe.
2 Sweepers,
4 Pick-ups.

1 Boom mower



1 vac-con catch basin cleaner

Responsibilities of the Highway Dept.

The Highway Department is responsible for the mafntenance of approximately
100 Miles of read, {please keep in mind there are two sides to every road). Here is
an example of some of the duties, performed within the Dept. Snow plowing and
sanding slippery roads, pot hole repalr, roadside mowing from May — mid Oct.
Repamng and Replacing Box culverts and catch basins. During rain storms crews
are out cleaning catech basin tops and making waterways 10 get the water off the
road. in the Spring, the sweeping begins early April and depending on the
weather goes on until early July. We slso replace guide posts and delenials. We
pick up Christmas trees after Christmas. We rake the town beach WEEkW during
the summer, We clean beaver dams. We do evictions. Street signs are either
knocked down or stolen and we have to replace them, Tree trimming is a year-
round task due to the gypsy moths that have killed trees all around town. We
share a bucket Truck with Canterbury and Brooklyn. One month in Plainfield, the
next in Canterbury and the next in Brooklyn, fhen it starts all over again. We also
chip brush after any storms with rain and heavy wind. Other duties inciude
picking road side litter, trash and mattresses are often thrown on the sides of our
_roads. Sight line trimming at many intersections using a weed whacker or zero
turh mower. Traffic duty for outside contractors, such as tree service companies.
Removal of dead deer and other dead animals in the road. Service and mainiain
26 pieces of equipment, In November we pick-up bagged leaves that are in paper
bags only. We also ass;st the schools with a lot of different tasks when asked, the

sower dept. and that goes both ways, Fire Depariments, Town hall grounds and
maintenance,



Roads The Highway Dept. Paved in 2022

Lori DR— 1100 ft. long x 28 ft. wide
Hemlock DR— 1300 ft. tong x 30ft. wide
Pinecrest DR — 860 ft, fong-x 28 ft. wide
lackson RD — 3500 ft. long x 22 f. wide
Lovers Lane — 3050 ft. fong x 20 ft. wide

Meosup Pond RD — 1700 ft. long x 24 ft. wide



BUILDING OFFICIAL

The Buidling Official administers the Connecticut State Building Code. Permits for all
new buildings, additions, alterations, demolition, etc., are issued fram this office. During
the year, a iotal of 754 permits were issued to Plainfield property owners bringing in

3562 447 63 to the General Fund.

The Pertniis issued in Plainfield inciudad;

Mew Homes 31 New Commaercial
Accessory Apartment 1 - Additions/Residential
Decks 22 Demo

Electrical 108 Fuel tanks

Garages 13 Gas Piping

Heating 62 Mechanical-
Miscellaneous 1 "~ - Mobile Homes

Pelist Stoves 8 Plumbing

Paols/hot tubs 15 Renovations/Residential
Renovations/Cammercial 21 Roofs

Sheds .8 Siding

Signs - 8 Solar Panels
Woodsioves B

Residential Projects:
Subdivision at Moosup Pond/Smith Rd for 11 new homes
55+ elderly housing at Moosup River Cstates for 39 new homes

Commercial Proiects:

Commercial renavation for United Ag & Turf at 20 Excalibur Blvd
Amazon facility at 137 Lathrop Rd '
Renovations for new businesses at 653-661 Norwich Rd

2 WMini storage buildings at 144-146 Norwich Rd

Two storage buildings at 141 & 143 Ward Avenue

15
13 .

40
53

19
81
115
11
895
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Cogtantino Galasso

Fire Marshal

PH. (¥60) 230-3013

FAX (R60) 230-3033

Email; egafasso@plainlicldeiorg

PLAIFFIELD — CENTRAL Wi AGE — 5 CaE R — WL REGAN

Office of The Fire Marshal

The Vire Marshat for the Town of Plainfield is reqaired by State Statutes i conduct an, investipation into the
origin and cause of all fives and sxplosions within the towil, conduct mspections of all occapancies except onie”
and bwo famity dwellings as required, perform plan reviews on all new construction except one” and two-family
dwellings, issue blasting and special effects permits and conduct inspections of those upcraiions. The Fire
Narshal also respands to and invesngates fire yafcty complaints from the public. We have received an
increasing mumber of complaints over the past year Typically involving landlord - tenant conflicts and
eviction/nonpayment. of Tent situations, :

The total number of investigations contimies to Increases sach year and the respective dollar loss iNCreascs s
well, mvestigalions inclode Fatal fives, grass and wondland fires, vehicle fives, hazardous material mcidents,
oo and content fires, appliance fires, carbon monoxide ncidernts, major structure tires und multipie
building fires, There are many causes for those incidents including accidental causes, weathor related
incidents, mechanical failares, discarded smoking materials, candle mishaps, and infertionally set lires.

YWe also conduct five safety trainng for schools, businesses, nursing homes and other housing facilities and
assist the five deparlments at emerpency scenes with hazardous materials incidents and major five cvents. The
Fire Marzhal also witnesses any underground storage tanle rernovals. The Five Marshal is responsible {or the
issuing of blasting permits, which ure resulated by the State of C1.

The Fire Marshal serves as Buming Official for Plain ficld enforcing the State of Conneciicwt TIELP air quality
regutations. All proposed sites of open huening are inspected prior Lo the Jssuance of a wrilton permit.
omyplaints of open burning are investigated and penalties for violaroms can range Trom verbal warnings,
written wamings, no burn orders, and crimitial fines and or arrest.

The Fire Marshal is the Enhanced 9-1 <L coordinator for the Town of Plainficld, TTe issues atl new buildmg
aumbers for new construction, investipates incorrect building numbeting, and works with the regional
dispatch conter o correct faited 9-1- { emergency response address nambers. There are still nany cases m
Town where residents do not have their house numbers displayed. This causes delays i the response of the
fire, police, and ambulance o your properlics in the cvent of an emergency.

This office works closely with our T fire depariments, our police depariment, ambidance corps, Lighway
depariment and the school department 10 help ensure the salely of all rosidents and vigitors Lo our
COTTTIITIHY .

Hepal Dpportunisy Erpleyment Yair Hensing
Opporhmity



We bave responded te over 30 emergency call outs. We lssued 45 permits to burn brush and investigared 25
Bumn complaints for illepal or non-permitted burns, which all were resolved with education on the state’s
" burmng regulations. We have issued 15 blasting permits. We have conducted over 170 apartment and buginess
inspections including complaints, routine inspections, witnessing of fire drills, sprinkler sy stem accepiances
testing, follnw~Lr_[:r inspections, liquor perrnit renewals.

Respectfilly,
Costantine Galasso
Fire Marshal




Town of Plainfieid
Emergency Operations Center (E0C)

Office of Emergency Management

The Emergency Management Depariment consists of the Emerpency Manapement
Mirector and a stafl of highly {rainsd voluntecr wotkers availahle during times of
emcrgency, This office is responsible For developmg and maintadning the Town of
Mainfield Bmergency Operations Plan, supervising the staffing and gperations of the
Lmergeney Operations Centey {located al 51 Rlack il Roucl ¥, advising the Frrat
Selectran on response plans and actions during emergencies, coordinating State and
Foderal assisiance during state and nationally declared ermergencies, assisls in
coordinating the responses of the Town five depariments, police department highway
department, school deportiment and wiilitics during major woather, havardous tnaterial
and sccunly cvents.

The Town of Plainfleld is suhject lo many types of emcrgencies including earlhquakes
and major winter snowstorms. ice storns, cold weather evenis, power s¥slem OULIZEs.
hurricanes, tomadoes, school and business security cvents, clectrical storms, {errarist, or
ctive shooter evenls as well as other unplarmed and planned emergencics. These events
may distupt the nommal opetations of Town government and the lives of our citizens for
a short or Tong daration. The Hergency Management Department works to minimize
the disruplions and restore wtilities und other services as soon as possible. State and
tioderal assistance may not be availabiz furup o 72 hours atler an event oeolrs, SO OUr
residents need to plan for these possibilities.

We work closely wilh the Red Cross, the Stale of Connsclicut Department of
Fmcrpeney Muanagement and [Tomeland Security and the Federal Governmaent La open
sheliers as needed in Prainfietd to provide for the cmergency needs of our residents. We
have two formably designated shelters in Plainfield; the Plainfisld Town [oll and the
Plainficld Fligh School. Thess can be opened as needed using statfing from the Ked
*ross and locally rained volunteers. We are working to have our shellers approved as
‘nyulti-jurisdictional sheliers” whore we wonld host residents from 5 swrounding
communities in the event of a major emergency.

O Limergeney Operations Center is fully cquipped to maintan commnmEcations
with all Jocal. state and federal agencics during an emergency wsiny « varisly of
technolagies on a 24-hour busis as needed.

I'he BEOC s undergone much needed updaies to the computer systoim slong wiils
radios used in the time of need, The office is abways n search of new people 10
volunieer., Lo work in the LOC during emergeney activalions and scheduled
cmergency management drills and traiving.

Respectiully,
Costantine (ralasso
Lmerpency Maenagement Ditector



Town of Plamnfield
Parks and Recreation Department

The Planficld Recreation Department is located at the Plafield Community
Center 482 Norwich Road, The facility is home to the Sentor Center and
Recreation Depariment. The department is responsible for the planning and
supervision of all Recreation, Aquatic, and Seaior Programs in addition to
aggisting with the maintenance of the thres Town Parks and Playgrounds.

The department continues to use our plainfieldrecreation.com website as a one
Pﬂkg S stop shop for users {o browse program offerings and to register for all programs
R g right online. Additionally, the new website allows the department to better track
@{: %&’gﬁ@ﬁ program registrations, finances, and members. To date there are 1,555
Household accounts and 3,045 members that have registered on our website.
PLAINFIELD “Much like our new website our Facsbook page has had equal success. To date
CONNSETICT our Facebook page bas 1,100 “likes” and 1,400 followers.

The Plainfield Semior Center is a multi-use facility serving the needs of the elderly in Plainfield and surrounding
communities. The Center is open Monday through Friday from 8:30 arn-4:30 pm. Volunteers plan activities and
fanctions at the center. Weekly activities inclnds crafts, cards, chorus, billiards, bingo, knitting, movies, social
actvities, educational programs and trips. At the center is 2 well-maintzined library of current books, videos
and education materials about elderly and health related 1ssnes. We have a Social Services Coordinator that is
available every Monday and Friday from 9:00am -12:00pm to assist with accessing resources and an Activities
Coordinator that plans several crafts and activifies throughouat the week, Senior transportation 1s available
through suppert from Title T the Older Americans act. Riders must be 60 or older, and live in Plainfield,
Sterling or Canterbury. A seven passenger handicapped accassible van and a car are operated for the elderly
enrolled in the program. Annuaily, the transportation service provides aver 1,000 trips to more than 30
individuals. In total the Senior Center welcomes approximately 300 nsers weekly. The Recreation department is
continuously exploring new ideas and programs to add to the Semior Center and is excited about the possibility
of adding additional health and ftoess classes for our sepior’s. '

Also in April of 2021 the Recreation Departraent resumed offering recreation and aguatic programs for the fast
sime since Match 2020, Since reopening the department has offered over 36 programs including adult fitness
classes, lne dancing, youth arts and crafts, swim Jessons, and adult water acrobics just to pame & few. The
department was also very excited to welcome back Summmer Camp which had 187 enroliees. To date the
department has liad 1,800 registrations acToss all recreation, aquatic, and sentor programs and has generated
roughly $125,000 in revenue, The department has also continued the tradition of offering community focused
evenis. Since April of 2021 the department hosted an educational tall about Earth Day, eight summer concetis,
three movies in the park, and a drive through trunk or treat. The department will also continue the “Toys for
Kids"” program and will look to add mere community focused initiatives. '

The Deparmment and the Town has continued to prioritize park improvements throughout the Town. Recent
offorts include ballfield fmprovements at Moosup and Plainfield Little League complexes, brush cutting, new
mudeh at Moosup Playground, and repaintng the concession building and dugeuts at the Moosup Litile League
complex to make all buildings a matehing orange,

Lastly, with significant assistabce from the Town Grant Wnter J ordan Lumplking, the department has been
awrarded the following srants:

s AARP Livable Commumiies - 5,000 for new senior center patio fimiture



e NREA Healfhy }iving — To cover the cost of instructor trafming for futurs Sceoior Conter
Programming ' :

o Semior Resources - $3.261.22 to purchase equipment that will enable us to provide virtual
programming

o Senior Resources- $26,080.00 to oflset expenses relatod to the Senior Transportation Pyogam

o Semor Resnurces- $0,959.04 1o offset expenses telated do the monihly Podiatey Clinic

o Senior Resources- §10,287.36 to nffset expenses relaled to new physical activily programs

v Serior Resources- $5,037.12 1o offset expenses related to new TeeTCALLON programs

» BReagary Charitable Trust- $50,000 to offsel summet camp CIpenses for 2023 and 2024

e Foundation of Dastern CT- $15,000 1o assist wilh plarning and development of Kate Dowmning
Rd Forest

e Slute of CT Summet Innovaion Grant- $110,683.00 to off set expenses rebaicd 10 2022 Summer
Camp

. Spate of OT STRAP Grant- $484,000.00 to install a new playground, fitness cour, Testrooms, and
basketball courls & 1.ions Park,

In total since January 1 2022 the depariment hag been awarded over $739 807,74 and i¢ activity apphying
for oty prants. '

The Phainfietd Recreation Department will continue to serve the Plamicld Crommunity by offering programs
and services that supporl healthy lifestytes and will continue to invest in cormunity Tacilities that supporl that
moal.

k4

Wlark Simenons
Recreation Threclor
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THE TOWN OF PLAINFIELD Plainfield, CT 06374

WATER POLLUTION CONTROL AUTHCORITY
BLAIMFIELD-CENTRAL YILLAGE-WMOOSUP-WALREGAN Adroin Ph. I{EED}I 230-3015
Fax [B80) 230-3033
florth Plant Ph. (860) 564-3325
Fax {580} 564-3335

Annual WPCA Summary: July 2021 to June 2022
December 5, 2022

The main purpose of this department is to transport and treat the wastewater from Plainfield and

~ Sterling using physical, charmical, and biological processes. Our goal is to put out the best quality of
water possible and to maintain permit compliznce with the State Dapartment of Energy and
Environmental Protection Agency [CT DEEP). Both Treatments plants are undergoing parmit renewals
iwith the CT DEEP and new permits are expected in 2023,

The WPCA annual budget for the 2021-2022 fiscal year was %2 475 million with the majority of the
revenue coming from sewer use fees and industrial discharge fees. The Plainfizld Water Pollution
Control has 8 full time employees that operate two wastewater plants in Plainfield; the Plainfisld Worth
Plant and Plainfield Village Plant as well as 13 pump stations and miles of sewer mains. The degartment
is made up of mainly state Hcensed wastewater operators and mechanics who ensure the proper
operation and maintenance of ail the equipment. One mechanic retired in fanuary 2022

The WPCA with the help of the highway department, uses a jet truck to clean trouble areas in the sewer
rnains. This helps prevent sewer backups and blockages which are often caused from grease and roct

. buildup. Some roads coverad this fiscal year were. Black Hill Rd, Community Ave, Beechwoaod Br,
Lathrop Rd, & River St. '

Mlanned improvements and Upgrades were:

o A mew flat roof with insulatian was installed on the MNorth plant Lzb/administration building for
461,683 S

e . Two new Generar generators were installed one at our Headworks Pump Station and one at our
Union 5t pump station both were replacing ariginal generators. Total cost for both: 561,954

e Security cameras were installed at the North Plant far 55,113 to be abla to monitor the plant
after hours and during storm events, :

o We worked with the engineering firm, Tighe & Band to create a sewer GI3 layer that is available
an the town website under anline town maps. This kayer shows where most of gur sewer mains
2nd manhaoles are located and will help us more accurately locate our structures throughout
town. The cost was $15,000 and this layer will get more accurate every year as structures are
field verified and maps uploadad. '

s Two new primary drives were purchases for the Morth Plant for 514,372, These will replace the
original dual drive that is starting to daterinrate. With expected instal] date of Spring 2023,

s At the Main 5t pump station, a new pump and motor were purchasad for 516,678, This will
replace one of the three aging pumps at that station.

The WPCA is also working with the engineering firm, Fuss & 0 Meill, Inc on various capital improvement
projects ineluding; pump station upgrades, 3 new generator for the North Plant to replace our original

1971 generatar, a monitoring system for all pump stations, and rehabbing the secondary clarifies at the
Narth Plant. We are funding these Projects using the American Rescue Plan Act and Clean Water Funds.



e Tn)

= [ ﬂ‘*S;,_.“

PLAINFIELD PUBLIC SCHCOLS & / |\I%,, 651 Norwich Road, Plainfield CT 06374
| _

g

-
i

SUgATTNANS @plainfieldschools.OTg

@27 ) [ T:(360) 564-645T F: (860) 564-0606
S
y wiwyw. plainfieldschools.org

Annual Report 2021-2022
Plainfield Public Schools

Enrollment and Overview

Plainficld Public Sehools is proud o sexve the residents, families and students of Plainfield
Connecticat. Carrently, Plainfield Publie Schools aperates six school Tocation; Farly
Childhood Center, which serves students 9-5 vears old and in Pre-School prograroming;
Moosup Elemeniary, which sexves stndents in the eastern section of Plainfield and in grades
Kindergarten through Third Grade; Shepard Hill Elementary School, which serves students
in the western section of Plainfield and in grades Kindergarten and Third Grade.

Tn our upper elementary and secondary levels, we have: Plainfield Memorial School, which
serves students in grades Fourth and Fifth Crade. At our secondary level we have our
middle school, Plainfield Central Middle and at our high school we have Flainfield High.
Our current, October 1, 2021 enrollment numbers are as follows:

_ Plainfield Schopl Programs 10/1/21 . Number of Students -
Early Childhood Center _ 114 !
i Moosup Elementary 274 ]
Shepard Hill Elementary _ 284
Plainiield Memorial Sehool _au
| Plainfield Cepiral Middle School 403 B
- Plainfield High School _ 5530 _ N
TOTAL ; - | 976, : —

I
_ II 0 ]miu‘m '1‘UTAL~
CAKEER AND TECHNICAL HIGH SCHOOL ENROLLMENIS ] |

{"VOCATIONAL/ AGRICULTURAL" _ 153 |42 l 3131 157
raddinonal Resident Stedents [Mumber of Students ]
| 10/1/2021 F
MHomeschooled Students K12 Q4 _I
\ Charter or Magnet K-i2 (54 B
| Special Edueation Ouiplaced |15 J
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PLAINFIELD PUBLIC SCHOOLS

Board of Education; Plainfield Public Schoals is overseen and supported by the Board of
Edneation. The following members crTently serve on Plainfield Board of Education:

Chrisi Haskell-Chair TMike Broughton-Vice Chair ] ]
| Andrey Lemieux-Secretary Kathleen Barry B
Roxanne Boisse Peggv Bourev |
Arrianna Landry Heather Smith %
[ Diane Summa Tammy St. Amour-Board Liaison |

Currently Plainfield Public Schools are engaged in a strategic process of transforming itself.
The Board of Education (BOE) adopted a mission and six core strategies to improve our
schools: To prepare all siudents to lead safe and healthy Hves with the skills to
become productive members of the comurunity and the workforce. '

+ Ensuring all students meet rigorous standards;

» Ensuring the highest quality staff; -

s linproving personalization and response to diversity;
» Increasing parental and commuupity engagement;

+ Promoting safe, healthy and effective learning environments; and,
« Optimizing resources to promote student achievement.

Fach school establishes anrmual goals for student growth and school improvement aligned to
the district’s strategic plan. As a resuli of the strategic plan, Plainfield is improving teaching
apd learning at every grade level by providing universal Pre-X, Full-Day Kindergarten,
increased access to technology (1:1) in Grades PR-12 and free PSAT and SAT testing for all
Grade g-12 students at Plainfield High. PHS has also initiated more career strands for
students including a CNA program and & Manufactering program both funded in part by
state grants and donations. Plainfield Public Schools has engaged in a mult-year
eommitment to ensure Coraputer seience education is embedded in program K-12.

Our Schools

Moosup Elementary School educates students Kindergarten through grade 3 with the
. mission to develop an enriched commumity of earing and creative life-long learners who
ofrive to excel in the ABC's: Academie Achievement, Behavior, Character.

Shepard Hill Elementary School proudly serves kindergarten through grade three
ctudents. Our mission is to develop hifelong Jearners, who valae themselves, contribute to
their community, and are productive in a changing world.
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Early Childhood Center houses gur NAEYC Accredited Preschool and Readiness
Programs as well ag the Plainfield Family Resource Center. The Plainfield Public School
District prides itself on providing quality educational experiences. We feel that entiched
early childhood environments not only provide extraordinary opportunities for young
children, but also form thie foundation for a successful educational career. Our Early
Childhood Centers provide

Plainfield High School is a four-year, comprehensive secondary school that is fully
aceredited through the New England Association of Schools and Colleges and the
Cormecticut State Department of Education, serving students in grades g-12. Plainfield
High School strives to foster the intellectual curiosity, creativity, and positive attitudes
requived for lifelong learning through varied and rigorous course ofterings. The academics,
arts, athletics, and various extracrrricular acfivities at Plainfield High Schocl deliver
everything one would expect from a comprehensive high school and more! Combined with a
dedicated staff, these programs bring together students whose talents, growth potential,
jndividualism, and dedication benefit and enrich the Plainfield High School cotnmunity.

Plainfield Central Middle School offers our students in grades 6 through 8 a rigorous,
standards-based curricnlum focused on our mission of inspiring lifelong learning ina
supportive and creative environment. We promote excellence in academies and social
endeavors, foster open cormmunicaiion and shared responsibility, and encourage the full
potential of each unique student to meet the challenges of the futare.

Plainfield Memorial School serves our grades 4 and 5 students with the goal to provide
a safe and successfil learning environment for them to grow intelleetually, physically,
emotionally, and socially. We are coramitted to educational excellence and believe quality
education is achieved through stronyg partnerships among schaol, family and community. '

Central Office

Ot sehools and district are supported by a central office and school front office statf af
every location. Currently our central office administration i

Paul Brenton v |Superintendent
| Scott Sngarmaan Assistant Superintendent-Divector of Talent and
..................... Instruction
Jessica Fitch o _| Divector of Pupil Services
Courtney Langlols . Supervisor of Pupil Services and Farly Childhood
Ronald Lussier B _ | Business Mapager '
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After returning to full-time in person insteuction in 2021, we are shifting our focus to ensure
we ENGAGE, INSPIRE and EMPOWER our shidents to be effective and contributing
members of an active community after gradnation. We accornplish this by driving towards
high-leverage learning standards that are both rigorous and enriching. We offer multiple
pathiways for our students to explore interests both personally and academically.

We strive for our graduating students 1o be (1) Responsible Citizens (2) Informed Thinkers
(3) Creative Commmunicators (4) Problem Solvers and (5) Prepared Professionals. These
targets establish our Portrait of a Graduate indicators are markers our entire district sirives
to build in our student body. '

In support of these efforts, the district implemented wireless technology aceess at all
schools; initiated a new student information system (S18) which inclzdes a parent portal to
follow student progress, a home messaging system and new district website; strengthening
parent support through a family support specialist and adopting a collaborative gelt-
insurance program (ECHIF) for cost efficiencies. Curriculum upg,rades' follow a schedule in
a five-year eycle. A teaching and learning conneil (TLC) monitors the progress of the
curricnlum renewal eycle aswell as teacher evaluation, professional development and
assessment, The educator evaluation system. is fully operational based on student-growth.
Project 2026, a long-range facilities study guides capital improvements and is now under
revision for a new five-year plan.

Our 2022-2026 Continuous Improvement Plan incindes the following Theories of Action
which guide onr programa:

Vision and Focus: If we utilize 2 purpose driven plan of continual improvement to
communicate the district vision then ctakeholders will understand their role in. supporing
all learners.

Academics and Assessment: If we anderstand assessroent and colleet appropriate data
on student performance and gather powerful instructional data, then we can utilize this data
to menitor our student achieverent goals, and adjust curriculum, professional development
and resources as needed. : '

Supporting Student Climate £ we, buoild a foundational SEL support and plan,
strengthen adalt SEL competencies and capacity, promote 9EL for students and reflect on
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data for continuons improvement then we can establish condilions where all learners can be
supported and suceessfol.

Student Efficacy and Voice: If we design meaningiul opporitanities for students to
design and shape their own learning experiences, then students will become increasingly
self-directed, independent, and resoreaful.

Talent Acquisition: If we ensire that the structures and systems are in place to recruit
mdividualg with the knowledge, <kill and talent to support student learning in the elassroom
then we will positively impact administrator, teacher and staff collective capacity to inerease
student achievement.

Operations: if we manage our resources and processes around a shared distict vision
supported by all stalieholders {Board of Education members, distriet leadership, educators,
stafl, and members of the community), then we will be able to support our strategic goals
and ensure a positive enlture and a Future Ready tearning experience for all students.

Capacilty Building: ¥ we ensure that the structures and systerns are in place to develop
individnal and collective leadership kmowledge, skill and will to advance Instmction, then
we will positively impact administrator and teacher practice to increasc student
achieverment.

FFE

{ne of the most important strategies used by the district for improverent is clear and open
commumication and engagement. Every school bas a governanee or school improvement
counetl to advise on ways to Intprove. An annual clirnate survey engages parents 1n
reviewing school programs and serviees.

Orver the past decade stndent poverty as defined by free and reduced lunch connts has miscn
from 28% to 58%. The increase of families with financial concerns prompted Plainfield to
host 2 subsidized brealdast and el program. To meet o changing population, Plainfield
Schools expanded its preschool and Kindergarten programs and imstituted free SAT & PSAT
testing at Plainfield High. Plainfield offers access to a free regional adult education program

- to increase learning and carveer opportuniiies for residents. Plainfield also established a
mobile library “The Diseovery Bus” which provides summer reading and storytelling
gpporiawilies for children.
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Plainfield sends students to four area fuli-time magnet achools, Charles H Barrows; ACT —
Arts at the Capitol Theater, the Gcience, Technology and Engineering Magnet School, and
the Quinebaug Valley Middle College High Sehoot as well as Ellis and Norwich Technical
Vocational Schools. These magnet schools address the needs of many of our students who
are looking for alternative educational experiences. '

Plainfield is a district that serves a wide range of needs for our community and students. We
eurrently serviee over 400 students with special education needs. We have over 900
sindents with a Free or Reduced Lunch and we have over 400 students identified from
culturally diverse backgrounds. We serve Over 30 students who speak English as a second
language. This diversity makes Plainfield Public Schools a required element for student
respanse in the community, as our students and families” needs have changes so has our
focus and allocation of necessary resQurces and attention.

Strategie Planning: Plainfield Public Schools aperates under a BOE adopted strategic
plan. The 2021-2025 Strategic Operating Plan, the BOR approved Capital Improvement
Plan, and the Plainfield Schools Technology Plan can all be found under the Strategic
Planning Section of our Website, Wi ainfieldschoals.org.

Alliance Status: Plainficld Public Schools was awarded Alliance Status by the CT Staie
Department of Edueation in 2021, The Altiance Districts are unique, diverse, and complex
districts. These disicts tuciude: Ansonia, Bloomfield, Bridgeport, Bristol, Danbury,
Derby, East Hartford, Bast Heaven, Eqst Windsor, Enfield, Groton, Hamden, Hartford,
Killingly, Manchester, Meriden, Middletowr, Neugatuck, New Britaim, New Haven,
New London, Nerwalk, Norwich, Plainfield, Putnam, Stamford, Stratford, Thompson,
Torrington, Vernomn, Waterbury, West Haven, Winchester, Windham, Windsor, and
Windsor Locks

Alliance districts are predominantly situated in the Connecticut communities in need of
support as reflected by nearly 411 econoraic indicators including: per capita income;
adjusted equalized net erand list per capita; equalized mill rate; per capita aid to
children receiving Ternporary Family Assistance DTOZram benefits; and unemployment
rate. Alliance districts are serving 44% of Connecticut's children {226,365} including;
“ore than 64% of CT's 260,703 Students of Color, 66% of Connecticut's 208,375 low-
income students, and 77% of CT's 45,284 English Learners (EL) students.
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MESSAGE FROM THE CHIEF

Diretio: of the FEE, Christophet A, Wrey & Chicf ol
FEI Marional Acadaryr Session #28]

February 1, 2022, marked the first full vear that I have served as your Chief of Police. This has been an
absolute bonor, but a challenging }r«z;:-,ar, to say the Ieast] Laét year, the nation, once again, faced pandemic
difficulties with COE&D. As we once again ﬁced pandemic complexities, we also faced a major it to our
internal infrastmctare, The Department suffered a ransomware breach in which we lost all digital records,
Servers, compter workstations, and even our telephone lines. This was an overwhelming task, but we all
worked together to accomplish the goal of getting back up and rooning. The process was long, but our team
remained dedicated. By June 30, 2022, we were nearly back to normal. The breach proved to be costly but has
helped to ensure that we are protected now and nto the future.

In January of 2022, I attended the FBI National Academy in Quantico, Virginia, where [ resided for
approximately three (3) months. { was forfunate to be selected from hundreds of thounsands of police executive
officers from around the world. Less than one percent (1%} of police officers Teceive this training. The
arademy is reserved for executive officers who possess ﬁ:{ccptiﬂr_tal leadership qualities. During this elite
acadenny, [ undertook training m Advanced Psychology of Leadership, Advanced Concepts of Wellness and

Vitality, Emerging Technologies for Leaders, Execntive Writing, and Fitness in Law Enforcement.



Druring my training absence, Deputy Chief William Wolfburg took ovet operations & the dapgmnaut.
He effortlessly moved into the Tole as Acting Chicl of Police and imroediately made a positive impacl. Without
hitm, oy training would not have been as sueccsstul as it was.
~ } am Tooking forward to serving our community for yoars te come. | am poing to nse my framing and
experience, along with the great men and women, Lo ensare the Plainfield Police Department contirnes o thrive

and be one of the most tespected law enforcement agencies in the State of Connecticut.

" HONORABLE SERVICE RETIREES

Afler approximately twenty-four (24) years of Honorable Service, Sergeant Todd Shaw sctired from the
department. Sergeant Shaw was a dedicated officer who helped train raatry of our finest. He served as the day
siﬁﬂ supervicor and led our feld teaining umt prior to retivement.,

After approximately twenty-two (22) years of Honorable Service, Seegeant (rerry Geyer retived from the
department. Prior 1o coming to Plainficld, Sevgeant Geyer scrved with the Connecticut Stats Police and
Mohegan Tribal Police Department.  Prior {0 refiring, Sergeant Geyer was the department’s tralning officer
and fireanns insitactor.

- After approximately twenly-two (22) years of Homorable Servies, Dotective Sergeant Paul Gadae retired
from the depariment. Prior to retiring, Detective Sergeant Gadue led the Special Investigations Umat oversesing

atl major cases to inchude sexual asgaults, robberies, scrious injury assaults, ele.

e

Soresayt Todd Shaw 147 Bomeenni. Gaayr Groyer #147 Tigr. Sergeant Paul (Gadie K148
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NEW HIRES

With retirements and dspartures from the force, the Flainfield Police Department was actively recnating
new officers aver the vear. Unfortunately, this proved to be harder than usual as many ageneies were stugghing
to find qualified candidates, However, on January 10, 2022, the depa:rtﬁmnt hired Ie;m Fischer of Plainfield as a
police recrmt Officer Fischer completed training and is now patrolling the commmumity.

As with police officers, it has been very difficult to fill vacant Dispatcher positions. In fact, NBC
Comnecticut News tan a news story conceming the n&:ed for hiring Dispatchers and how difficult it has been
acToss the state. Due to the loss of many part-time Dispatchers, the full-time Dispatchers had to pick up the exira
shifts, naarly.wnﬂclng aavén {7 davs a week. They have been resilient as they eontinue to plﬁ}' a major role in

the department. On May 30, 2022, the depariment weleomed Part-Time Dispatcher Conner Abram to the team.

STATISTICAL DATA

Unfortunately, due to the rapsonmware breach, the department was unable fo provide accurate statistical
data to include call volume, arrests, andior specific calls for service, All records had to be mammally recerded
and documented as if it were the early 1080%s. In Fuly 2022, the department moved to a state-of-the-art records

management system uged by nearty every law enforcement agency in the Stare of Comnecticut.

GRANTS

The department obtained a JAG Civant in 1;113 amaount of thirty-four thousand dellars ($34,000). The
grant monies were used to purchase ballistic helmets for each officer. In addition, the grant allowed us to
partner with Daigle Law Group to revamp all policies and procedures, which were not standard and/or ot of
date. This parmership is crucial as we move forward with State Accreditation as required by the new Police

Accountabiiity Bill



FUTURE

The depertment is curvently slated to have twenty (20) Police Officers ineluding the Chiet of Polive and
Deputy Chief of Police. The amount of Police Olficers ranks the Town of Plainficld moarly last in the State of
Connecticwt [or the number of officers the department should have, The Town of Plajnffcld has a rate of
approximately 1.25 officers per 1,000 residents. “The nationai and state averace is between 2.25-2.5 officers per
1,000 residents. Tiis the department’s goal o increase the nutmber of Police Officers to 2 total of twrenly-thre
(23} over the next few years. This wibl allow the ::'_Jn;:pariment to effectively and efficiently ﬁr:r]_ict‘: the town,
winle not overloading employees on a daily basis, 1t is important o ensurs our employees are healthy and
recelve the necossary suppert to ensure they are delivering the best possible scrvice to the community. We want

to ensire that the Town of Plaimfield is one of the safest communities to Hve in and raise your famity,

Maxis. OF. (Denicege

Mano AL Athaga
Chief of Police

SiFag=



PLAINFIELD TOWN HALL, PLANNING & ZONING DEPARTMENT
FLAINFIELD-CENTRAL VILLAGE-MOOSUP-WAUREGAN 8 COMMUNITY AVE,, PLAINFIELD, CT 06374

PLANNING AND ZONING COMMISSION
REPORT

The purposes and objectives of the Planning and Zoning Commission shall be those set farth in
Chapters 124 and 126 of the Connecticut General Statutes, as amendad, and in the Plan of
Conservation and Develapment, tHe Zoning and Subdivision Regulations and other documents
approved by the Commission, provided those purposes and objeciives accord with Chapters 124
and 126 of the Connecticut General Statutes, as amended.

In FY22, ihe Planning and Zoning Commission acted on 28 applications, including 1 subdivision
apylication, creating 2 lots, 1 resubdivision application cteating 2 additional lots, 9 Special Permit

. applications, 11 Site Development Plan applications, 4 Zoning Map amendments and 2 Zoning
Regulation text amendments. :

Al Planning and Zaning Commission .meetings are open to the public and Regular Mestings are
held the 2 Tuesday of @ach month. e encourage your participation.

Members of the FY22 Commission included:

Reguiar Members Altarnate Menthars

Karla Desjardins, Chairman Jared Faurnier

John Meyer, Vice-Chairman William Martell - _
Seann Peterson (thru 11-18-21) Catherine Joan Mestemaker-Harris {thru 11-16 -21}
Lindsay Joslyn {thru 11-16-21} - Kevin Poppie {as of 11-16-21)

June Gagne {as of 11-16-21)
Rosamaond Chviek
Frank Mills (as of 11-16-21)

Respectfuily submitted,
Karla Desjarding, Chairman



TOWN OF PLAINFIBLD, CONNKCTICUT

Board of Police Commissioners
Plaintield Town Hail
8 Community Avenue
Plainfield, CT 06374

Bmail: eommissioni@plaintieldetoghor.com

Police Commission Annunal Report
July 1, 2021 — June 36, 2022

The Town Chacfer and ordinances provide for a five (3) member Commission, each serving «
Four (43 year letm, with elections ocesrrifiy biennially, The Bomd of Police Commissionet s
(BOP) {5 vested throvgh State Statute and Tovn Clarter with the autherity to oversee the
operations of the Pplice Departiment. However, the Chief of Palice and flie BOPC have shared
responsibilities for the complete operation of the Police Department to ensitte the hest servives
are being delivered. Thc BOPC members are as fallows:

Commissioner Daniel Hntchingon (Chairman}
Commissioner Joseph Sangermano {Vice Chairiian)
Commissicner Colleen Lugaunshkas (Seeretary)
Commissioner Kenncih Sheldon
Cominissioncr Broce Dawley

The BOPC reqularly mests on the fourth {4} Tuesday of every month, During the mgeting, the
£hiaf of Police reports to the BOPC the following information but not limited {o, department’s
finanees, trahiing, traffic related issues, appointment, employment, performance, discipline, and
commienidations of atl empinyae& The ¢oncerns nfthe BOPC are reilective of the mmmumi}f ~at-
large, and their priorities, which include, 1mplcmrﬂtmg recommanded reforms; improving
servies to the piblic, reduiing crime and the fear of crimme, und initiating, implementing, and
supporting community policing proprams,

The BOPL approved the hiving of fonr (4) new pohice officers. All edficers were roplacements
duwis to departures andfor retircments throughout the year. There wese five (3) retirements within
this fiseal vear. One Dispatcher, with twenty {207 veas of service, three (3) Sergeanis, with a
combined total of approximately seventy-five (75} years of serviee, and Vail, the nareotics K 2,

Owvor (he past vear, the BOPC has discussed a multitude of Lopies to include the Police
Accousitabiiily Bill. Additionat topies includo the hiring of additional officers, BOPC bylaws,
and the appoimtment of # Lisutenant, which is anifcipaied 1o be filled in 2023,

N

Daxucl M. ;J.utﬂI‘HﬂBDll
Chaitman, Board of Tolice Commissioners



INLAND WETLANDS AND WATERCOURSES COMMISSION
July 2021-June 2022

hMembers of the Commission Include:

William Randy Stillwell, Chair Ran Desjardins
Joseph Camphell, Vice Chair Seann Peterson
Ralph ). Wells, Secretary Tom Sinkewicr

Ava Colona

Staft;

Ryan Brais, Wetlands Agent
Katherine O'Meill, Wetlands Clerk
- Dodie Mingau, Recording Secretary

The Inland Weatlands and Watercourses Commission is responsible for regulating the
disturbance of soils within the wetlands and within 100 feet of any wetlands ar watercourses as

defined by CT General Statutes. They regularly meet on the third Tuesday of every month.

During the fiscal year of 2021/2022, the Commission approved 17 permits.

Respectfully submitted,

!

_._._._,_;—l'"r. -
WilliamRandy Stihwell, Chairman



Zoning Board of Appeals

July 2021-lune 2022

Memhbers of the Boeard nclude:

Franl A. Zak, Chair Darn Rizar
Stewven Walsh, Vice Chair Bladeline Garner
Michael Morrissette, Secretary Aprib Wojcik

Catherine Howard
Wess Hopkins

Stafl:

Ryan Brais, Zoning Officer
Kathering O'Mebll, ZBA Clerk
Wlary Poitras, Recording Secrelary

The Zoning Board of Appeals is responsible for issuing relief from the Zoning Regulations via
granting Variances, granting Location Approvals for motar vehicle dealerships, repair garages
and gas stations, and for acting on appeals pertaining to decisions made by the Zoning
Enforcement Officer. Thoy regularly meet on the first Tuesday of every manth.

During the fiscal year of 202172022, the Board granted I Appeal, 2 Location Approvals and 4
WVariances.

Respectiully submitied,

- - — =

RS

rank A, Zak, Chairman
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AGRICULTURE COMMISSION

The mission of the Plainfield Agricufture Commission is ta
encourage, support, promuote and preserve agricufturg! enterprises in the town of Plainfield.

¥

The eight appointed members of the Agricutture Commission serve Plainfield in an advisory role. The
commission meets eleven times yearly on the 4% Monday of each month, excluding July. The commission
currently has six small groups to focus their priorities (1) Community Qutreach, (2) Scholarship and
Fundrajsing, (3) Wimnter Market, (4) Right to Farm, (3) Fatmers Market and (6 Plainfield Farming History
Project. : '

20122 Commission Achievemanis:

*  Awarded $500.00 to Ms. Bailey Hirschboeck, the 2021 recipient of the Commission’s scholarship. She
marks the sixth recipient for a total of $3,000 of scholarships awarded. '

+ 6™ Anmial Winter Market was held on Moarch 5%, 2022 at the Plainfield Town Hall with 39 vendors in
attendance.

« The Scholarship Raffle, held at the Winter Market, raised $2,396 for the scholarstup fund making the
total funds raised to date $9,057. :

* The Communﬁt}r Outreach series hield the information presentation, Monarchs and Milkweed by Sherry
Harmon, wildiife rehabilitator of Nutmeg Acres Wildlife Rehabilitation on Tune 22, 2022.

Merobers of the 2022 Commission include:

Reguolar Members ' : _ Aliernate Members
Jennie Kapsaukiewicz, Chairman . Chris Barber
Mike Desjarding, Vice-Chairman Lu-Ann Cunningham
Sherry Harmon, Secretary Jenn Sangermano
Jo-Ann Desrochers
" Vern Gray, Jr.
Respectfully Submitred,

Jennie Kapsnikiewicz, Chairman






